MINUTES FOR THE 33RD NATIONAL TECHNICAL COMMITTEE ON CLIMATE CHANGE MEETING, SUNBIRD CAPITAL HOTEL, 25th AUGUST, 2016
Members present

	NO
	NAME
	INSTITUTION

	1. 
	Gray Munthali (Chairperson)
	Department of Climate Change and Meteorological Services

	2. 
	Sothini Nyirenda
	United Nations Development Programme (UNDP)

	3. 
	Ramsay Knaan
	PERFORM

	4. 
	Hendrix Mgodie
	Ministry of Health

	5. 
	Dorothy Tembo
	Centre for Environmental Policy and Advocacy

	6. 
	William Kanyemba
	Ministry of Education Science and Technology

	7. 
	Titus Zulu
	Department of Forestry 

	8. 
	Victoria Kachimera
	Environmental Affairs Department

	9. 
	Shamiso Najira
	Environmental Affairs Department

	10. 
	Hannah Siame
	Environmental Affairs Department

	11. 
	Vitumbiko Chinoko
	CARE

	12. 
	Peter Mkandawire
	PERFORM

	13. 
	Sosten Chiotha
	LEAD

	14. 
	Jane Swira
	National Climate Change Programme

	15. 
	Chimwemwe Yonasi
	Environmental Affairs Department

	16. 
	George Mulindi
	Concern Universal

	17. 
	Ben Twinomugusha
	United Nations Development Programme

	18. 
	Madalitso Kaferawanthu
	USAID Malawi

	19. 
	Veronica Mhango
	Department of Disaster Management Affairs

	20. 
	Jenny Brown
	European Union Delegation

	21. 
	George Phiri
	Food and Agriculture Organization

	22. 
	Andrew Mazulu
	Ministry of Information and Civic Education

	23. 
	Madalitso Kaferawanthu
	USAID Malawi

	24. 
	Friday Njaya
	Department of Fisheries

	25. 
	Evans Njewa
	Environmental Affairs Department

	26. 
	Rawbreeze Mbewe
	Office of President and Cabinet

	27. 
	Francis G. Kachule
	Ministry of Finance

	28. 
	Kevin Brown
	WINROCK

	29. 
	Fred Kossam
	Department of Climate Change and Metrological Services

	30. 
	Chisomo Jafolo
	Ministry of Agriculture, Irrigation and Water Development

	31. 
	Moses Malinyu
	JICA Malawi

	32. 
	Bruce Sosola
	United States Agency for Internatioal Development

	33. 
	Senard Mwale
	DFID

	34. 
	Julius Ng’oma
	CISONECC

	35. 
	Fred Simwaka
	Ministry of Gender, Children, Disability and Social Welfare

	36. 
	Dominic Nyirongo
	World Food Programme 

	37. 
	Sipho Billiat
	Economic Planning & Development

	38. 
	Alice Gwedeza
	Surveys Department

	39. 
	Stella Gama
	Department of Forestry


1.0 OPENING REMARKS
The meeting was chaired by the Deputy Director of the Department of Climate Change and Meteorological services, Mr. Gray Munthali. The Chairperson called the meeting to order and the opening prayer was offered. He extended his welcome to the participants and then self-introductions were made by the participants.

2.0 ADOPTION OF AGENDA
The meeting adopted the proposed agenda with no amendments.

3.0 MATTERS ARISING FROM PREVIOUS MINUTES
The minutes from the previous NTCCC meeting were confirmed and the following issues discussed:

3.1 Secretariat to add and correct names of participants that were missing or were wrongly spelt.
3.2 On the reforms of the NTCCC, members were informed that secretariat consulted and was advised to wait for the approval of the National Climate Change Management Policy in order to resolve the issue.
3.3 On item 4.3 members were informed that CEPA had purchased the server for the resource sharing portal and access to the center will start in November 2016.
3.4 Members were informed that work plans for the Third National Communication were formulated and approved by the United Nations Environment Programme. 
3.5 On ensuring that the NAP core team meets to discuss next steps on the process, members were informed that the only challenge were funds, once funds are mobilized the team will meet.
4.0 UPDATES AND REPORTS
4.1  NATIONAL CLIMATE CHANGE PROGRAMME PROGRESS REPORT AND 4TH QUARTER WORK PLAN  – Presented for Adoption
4.1.1 Progress report of National Climate Change Programme was presented by Environmental Affairs Department and members were informed that the programme is closing in December 2016.
4.1.2 The meeting was informed that NCCP supported formulation of various knowledge products which will enable the country to address climate change and the knowledge products include: the Nationally Appropriate Mitigation Actions (NAMAs), Revised National Adaptation Programmes of Actions (NAPA), National Climate Change Response Framework, etc. 
Comments

4.1.3 Members were concerned on sustainability of the NTCCC meetings considering that the programme is coming to an end and it is the one that has been funding the meetings since its inception. The meeting agreed that the issues be presented at the National Steering Committee on Climate Change (NSCCC) meeting for guidance and direction. 
4.1.4 Members were informed that a no cost extension will be provide for the Flemish government support to the National Climate Change Programme to allow completion of Climate Smart Agriculture activities and waste management activities.
4.2 PRESENTATION OF TERMS OF REFERENCE FOR NATIONAL CLIMATE CHANGE MANAGEMENT BILL – Presented for Adoption
4.2.1 The presentation was done by Environmental Affairs Department and it served to inform the meeting that following the National Climate Change Management Policy the Ministry of Natural Resources Energy and Mining intends to formulate legislation on climate change management by formulating a National Climate Change Management Bill.
4.2.2 Members were informed that EAD formulated the draft ToRs for the Climate Change Management bill.
4.2.3 Members were informed that the bill will be formulated by a task team comprising of members from the Ministry with support and guidance from the Ministry of Justice to ensure ownership of the document.
Comments

4.2.4 Members recommended that the Ministry of justice should be fully involved in every step of the process to avoid complications in the approval process. 
4.2.5 Members recommended that thorough consultations should be made to ensure that sectoral input is provided by all relevant stakeholders during formulation of the Bill as well as ensure that the stakeholders are well sensitized of the process.
4.2.6 Considering that NCCP is phasing it is imperative that before it completes secretariat to ensures that the ToRs are finalized.
4.2.7 The meeting adopted the ToRs with amendments and urged secretariat to report this to the National Steering Committee on Climate Change for approval.
4.3  UPDATE ON CLIMATE CHANGE MANAGEMENT POLICY – Presented for information
4.3.1 The meeting was informed that cabinet approved the long awaited National Climate Change Management Policy and a brief background on the rationale of the Policy was presented to members by Environmental Affairs Department.
4.3.2 Members were informed that the Policy was not ready for consumption yet as the secretariat was instructed to revise the baseline in terms of figures to tally with the current situation Cabinet.

4.3.3 Members were informed that as soon as those comments are incorporated the Policy will be ready for printing and launched before the next meeting.
Comments:
4.3.4 The meeting acknowledged the timely approval of the Policy as well as its importance to the development of the country. 
4.3.5 Members recommended proper sensitization and dissemination of the Policy and its Implementation Monitoring and Evaluation Strategy to all stake holders to ensure effective implementation.
4.4  PRESENTATION ON COMMUNITY BASED RESILIENCE ANALYSIS ASSESSMENT TOOL (CLIMATE PROOFING)- Presented for noting
4.4.1 Members were informed that Climate Proofing formulated a Community Based Resilience Analysis (CoBRA) tool which will be used to analyze vulnerability as well as requirements of communities to adapt to climate change. 
4.4.2 This was presented for noting and information for the members on the tool and members appreciated the toll and requested for its testing.
4.4.3 The tool was yet to undergo validation by wider stakeholders
5.0 PROCESS FOR THE DEVELOPMENT OF MALAWI’S GREENHOUSE GAS INVENTORY AND CARBON NEUTRAL DEVELOPMENT FACILITY CONCEPT -Presented for noting
5.1 PERFORM project informed members of their Carbon Neutral Development Concept so that the technical committee appreciates and provide guidance on the same 

5.2 Members were also informed on the progress made in the development of Malawi’s Greenhouse gas Inventory and the synergies that will be there with the Third National Communication.

5.3 Members recommend that the process and TNC should talk to each other to avoid duplication of efforts as well as complement one another.

6.0 WAY FORWARD 
6.0.1 Considering that the National Climate Change Programme is coming to an end in December 2016, there is need for guidance on how to sustain operations of the two coordinating bodies that are established in the National Climate Change Management Policy 2016 i.e. The National Technical Committee on Climate Change and the National Steering Committee on Climate Change as we await the Climate Change Fund to be operational.

6.0.2 The formulation and implementation phase of the NCCP has created an enabling environment for climate change management. However, there are outstanding critical areas that need continuity, as follows:

6.0.3 Establishment and operationalization of a Climate Change Fund, and implementation of the National Climate Change Investment Plan

6.0.4 Formulation of a Climate Change Management Bill

6.0.5 Dissemination of the National Climate Change Management Policy, 2016

6.0.6 Finalisation and implementation of the Meteorology Policy

6.0.7 Implementation of the National Climate Change Management Policy, 2016 using the Implementation, Monitoring and Evaluation Strategy (IMES) and the Climate Change Monitoring and Evaluation Framework

6.0.8 Domestication and implementation of the Paris Agreement through prioritized adaptation and mitigation plans.

6.0.9 Increased Capacity building, networking and resource mobilization opportunities that the Conference of Parties provide – the case of current Global Environment Facility Projects under implementation, Malawi’s membership in global financing entities.

6.0.10 Finalise development of the National Adaptation Plans and their implementation.

6.0.11 Support accreditation of local institutions as implementing entities for global climate financing windows.

5.0 CLOSING REMARKS

5.1 The Chairperson thanked all the members for their participation. The meeting was adjourned after the closing prayer. 
ANNEX I: 
REGISTRATION FORM FOR 33RD NATIONAL TECHNICAL COMMITTEE ON CLIMATE CHANGE, SUNBIRD CAPITAL HOTEL, 25TH AUGUST, 2016

	    NO
	NAME
	ORGANISATION
	DESIGNATION
	PHONE NO.
	E.MAIL ADDRESS

	1
	Gray Munthali
	DCCMS
	Deputy Director
	0999912643
	gmunthali@gmail.com


	2
	Hanna Siame 
	EAD
	EO
	0999118262
	hannahkasongo@yahoo.com


	3
	Moses Millinyu
	PO
	JICA
	0884707347
	millinyumoses.mw@jica.go.jp


	4
	Francis G. Kachule
	Min. of Finance
	PDADMO
	0999950172
	kachulefrancis@yahoo.com


	5
	George Phiri
	FAO
	Tech. Cordinator
	0995611748
	george.phiri@fao.org


	6
	Edward Mulindi
	Concern Universal
	Project Manager
	0888611083
	edward.constantive@concern-universal.org 

	7
	Senard Mwale
	DFID
	Resilience Advisor
	0888202428
	s-mwale@dfid.gov.uk


	8
	Maurince Makuwila
	Fisheries
	Chief Fisheries Officer
	0888984859
	mau_maku@yahoo.com


	9
	Dominic Nyirongo
	WFP
	Programme Officer
	0998972465
	dominic.nyirongo@wfp.org


	10.
	Chisomo Jafolo
	M.AIWD
	Planning Officer
	0993762549
	chisojafolo@gmail.com



	    NO
	NAME
	ORGANISATION
	DESIGNATION
	PHONE NO.
	E.MAIL ADDRESS

	11.
	Sosten Chiotha
	LEAD
	Director
	0991144448
	schiotha@leadsea.mw


	12.
	Dorothy Tembo-Nhlema
	CEPA
	Sen. Prog. Officer
	0888326254
	dorothytembo@yahoo.com


	13.
	William Kanyemba
	MOEST
	Princ. Inspector of School
	0881010702
	williamkanyemba@yahoo.com


	14.
	Ben Twinomugisha
	UNDP
	P. Analyst CC & DRR
	0994387798
	bentwinomugisha@undp.org


	15.
	Vitumbiko Chinoko
	CARE
	Advocacy & Partnership Manager
	0888857049
	Vitumbiko.chinoko@care.org


	16.
	Aldwin Mtembezeka
	CARE
	PM/Technical Change Specialist
	0995207663
	Aldwin.mtembezeka@are.org


	17.
	Bruce Sosola
	USAID Malawi
	Climate Change Specialist
	0999988221
	bsosola@usaid.gov


	18.
	Julius Ng’oma
	CISONNEC
	Coordinator
	0888795957
	Julius@cisoneccmw.og


	19.
	Geoffrey Chamdimba
	EAD
	Environmental Inspector
	0999475427
	gkchamdimba@gmail.com


	20.
	Fred Kossam
	DCCMS
	Head of Climate Change
	0995319302
	Fred.kossam@gmail.com


	21.
	Golivati Gomani
	EAD
	Environmental Inspector
	0999383651
	Ggomani87@gmail.com



	  NO
	NAME
	ORGANISATION
	DESIGNATION
	PHONE NO.
	E.MAIL ADDRESS

	22.
	Victoria Kachimera
	EAD
	CEO(L)
	0994643138
	Kachimera_7@yahoo.com


	23.
	George Phiri
	FAO
	Technical Coordinator(Policy)
	0995611748
	George.phiri@fao.org


	24.
	Alice Gwedeza
	Survey
	PMO
	0993010341
	alicejgwedeza@gmail.com


	25.
	Evans Njewa
	EAD
	PEO(P&P)
	0888853245
	evansnjewa@gmail.com


	26.
	C. Yonasi
	EAD
	EO
	0888010627
	cyonasi@gmail.com


	27.
	Michael Makonombera
	EAD
	ADEA(IEO)
	0999872282
	Makonombera@yahoo.com


	28.
	Rawbreeze Mbewe
	OPC
	US
	0999317998
	rawbmbewe@yahoo.com


	29.
	Veronica Mhango
	DODMA
	PMO
	0995229835
	veromhango@yahoo.com


	30.
	Jenny Brown
	EVO
	Programme Manager
	01773199
	Jenny.brown@eeas.europa.eu


	31.
	Jane Swira
	EAD
	Programme Manager
	0999306238
	Jane.swira@undp.org


	32.
	Shamiso Najira
	EAD
	CEO
	0999895000
	Shamiso_b@yahoo.com


	33.
	Peter Mkandawire
	PERFORM
	LEDS  Manager
	0999699283
	Peter.mkandawire@mw-perform.org


	34.
	Hendricks Mgodie
	Min. of Health
	EHO
	0999737719
	Hendricks2007@yahoo.co.uk



	    NO
	NAME
	ORGANISATION
	DESIGNATION
	PHONE NO.
	E.MAIL ADDRESS

	35.
	Kevin Brown
	Perform Winrock
	STTA
	
	Brokev03@gmail.com


	36.
	Emmanuel C. Mkomwa
	EAD
	Env. Inspector
	0888474006
	nafemko@yahoo.co.uk


	37.
	Andrew Mazulu
	Information
	Principal Information Off.
	088339499
	andrewmazulu@yahoo.com


	38.
	Madalitso Kaferawanthu
	USAID/Malawi
	NRM Specialist
	0888162541
	mkaferawanth@usaid.gov


	39.
	Ramzy Kanaan
	PERFORM
	Manager
	0996316207
	Ramzy.kanaan@tetratch.com


	40.
	Kondwani Nyasulu
	Surveys
	Driver
	0995664042
	

	41.
	B.K. Mphasi
	EAD
	Driver
	0995591712
	

	41.
	L. Bale
	Min. of Health
	Driver
	0999794733
	

	42.
	Lac Nkonjo
	LEAD
	Driver
	0888354085
	

	43.
	Amos Chione
	EAD
	Driver
	0999726766
	

	44.
	Mary Mkandawire
	EAD
	Secretary
	0888344269
	

	45.
	L.J. Phiri
	EAD
	Messenger
	0999627783
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